A staff survey
This survey is designed to be quick and easy to fill in.  It should reveal information that will help your organisation to decide what to do to manage HIV.  It could also be used to track changes in staff members’ knowledge, attitudes, behaviour and practice over time, through 8 indicators.
None of the questions require written answers.  This means that staff can mark the survey without fear that someone will recognise their handwriting, or, for an online survey, can click the boxes even if they are not skilled at using a computer.
To use this survey
1) 
Fit this survey to your organisation

Read through the survey.  You will need to use your local knowledge to complete Qs 2 and 3.  You may also want to:

· adapt questions to make them more suitable
· translate the questions into a local language

· add questions if there are things you want to know about, or things you want to monitor, which are not in the survey
· substitute multiple choice questions for open questions (e.g. substitute Q1 (about basic facts) with the open question ‘how is HIV transmitted?’).  Only do this if you think that staff will not worry about being identified by their handwriting or, for an online survey, that they have good enough typing skills to type out their answers
· add an open question asking for ideas about what the organisation should do to manage HIV, or what it should do to improve its response.

2)
Making your survey available to staff

If your survey is to be filled in on paper, cut and paste the questions (middle column only – not the indicators) into their own file, then print and distribute.  Make sure every member of staff gets a copy, and knows where to return their forms (eg to place them in a box) by a certain deadline.
If you have staff who may find it hard to read the survey, you could gather them and read out the questions while they privately mark their papers.  

If your survey is to be online, cut and paste the questions to make your online survey using a site such as www.freeonlinesurveys.com or www.surveymonkey.com.  Make sure everyone knows how to get onto the survey, and that all staff will have access to a computer to do the survey before the deadline.
3) 
Analysing the results

The excel file ‘Spreadsheet to Analyse Workplace Survey Results’ is all set up for you to use.  You enter the data and it will calculate the results. 
You may find you want to change the minimum number of points for an indicator.  For example, in a low-prevalence setting you will want to reduce the points needed to ‘pass’ the indicator about HIV testing, as very few staff members will have tested.  

The 8 indicators are supposed to provide a useful summary, but remember that the answers to specific questions results will also give you useful information.  This is because the indicators are calculated from the answers to more than one question.  

We’ve included a formula for the average score for each indicator.  If you repeat the survey again, you can compare the average scores for each question, as well as the percentage-based indicator.  
4)
Sharing your learning

If you adapt or translate this survey, you could share your efforts with others through your local networks, and through the STOP AIDS NOW! linking and learning part of the Managing HIV in the Workplace project.  Check their website www.stopaidsnow.org/our_work_article/workplace. 

	Indicator
	Survey Questions
	How to calculate the indicator

	Percentage of respondents with good knowledge of basic HIV facts.
	1 Put a tick ( by the statements which are true and a cross ( by those which are not true:

a) A virgin cannot have HIV.

b) During sex, HIV passes more easily from a man to a woman than from a woman to a man.

c) If you have unprotected penetrative sex with someone who has HIV, you will definitely get HIV. 

d) People with TB also have HIV.

e) HIV doesn’t pass through unbroken skin.

f) Circumcised men don’t get HIV.

g) You can mostly tell by looking at someone if they have HIV.

h) HIV passes more easily during anal sex compared to vaginal sex.

i) Someone who has HIV can spread it through sneezing germs out at others.

j) For AIDS, traditional medicines are better than the modern ones.

k) Being faithful to your spouse protects you from HIV infection.

l) Babies can get HIV from their mothers.

m) It’s extremely rare for HIV to be passed through kissing.

n) If you can get hold of the new drugs, they can cure you of AIDS.

o) Many people know their HIV status without needing to take a test.

p) HIV rates are highest where there are a lot of mosquitoes.
	Score 1 point for each correct answer.

Max score: 16 points 
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p)  (
Number scoring 14 or more divided by total number of respondents x 100 = % of respondents with a good knowledge of basic HIV facts.

	Percentage of respondents with good knowledge of where to get an HIV counselling and testing.
	2 Which of the following places offer HIV counselling and testing?  Please put a tick ( by each place where you think HIV testing and counselling is available.

a) 
	Insert a selection of places, including some where HIV testing is not available.

Score 1 point for each correct answer and minus 1 (-1) point for each incorrect answer.

Number scoring 2 or more divided by total number of respondents x 100 = % of respondents with a good knowledge of where to get HIV counselling and testing.

	Percentage of respondents with good knowledge of where to get anti-retroviral treatment.
	3 Which of the following places provide antiretroviral treatment (ART) for HIV infection?  Please put a tick ( by each place where you think this treatment is available.
a) 
	Insert a selection of places, including some where ART is not available.

Score 1 point for each correct answer and minus 1 (-1) point for each incorrect answer.

Number scoring 2 or more divided by total number of respondents x 100 = % of respondents with a good knowledge of where to get HIV counselling and testing.

	Percentage of respondents expressing low stigma towards people with HIV.
	4 People with HIV should be ashamed of themselves.

strongly 

agree

agree

not sure

disagree

strongly disagree

5 I don’t want to work with someone I know or suspect to be HIV-positive.
strongly 

agree

agree

not sure

disagree

strongly disagree

6 I avoid touching a person and their belongings if I think they are HIV-positive.
strongly 

agree

agree

not sure

disagree

strongly disagree


	Qs 4, 5 & 6: score as follows: 
-2

-1

0

1

2

strongly agree

agree

not sure

disagree

strongly disagree

Max score: 6 points

Number scoring 4 or more divided by total number of respondents x 100 = % of respondents low stigma towards people with HIV.

	Percentage of respondents reporting openness to talk about safer sex for preventing HIV infection.
	7 I have talked with friends or family members about safer sex to prevent HIV infection in the past 3 months.

not at all

once

twice
three times or more

8 I have talked with work colleagues about safer sex to prevent HIV infection in the past 3 months.

not at all

once

twice 
three times or more


	Qs 7 & 8: score as follows:
0

1

2

3

not at all

once

twice
3 times or more

Max score: 6 points

Number scoring 4 or more divided by total number of respondents x 100 = % of employees reporting openness to talk about safer sex for preventing HIV infection.

	Percentage of respondents reporting positive attitudes and practice regarding safer sex.
	9 People who are married should never use condoms.

strongly 

agree

agree

not sure

disagree

strongly disagree

10 Staff in our workplace don’t need to use condoms or reduce their number of partners.
strongly 

agree

agree

not sure

disagree

strongly disagree

a) How many sexual partners have you had in the past year?  ​​​Please write the number here: ____

b) How many sexual partners did you have in the year before last year?  Please write the number here: ____

11 Please circle the word which best describes how often you’ve used condoms, or tick the box if the question does not apply to you.
Over the past 2 years:

a) For sex with my regular partner or spouse I  never/sometimes/usually/always used a condom.

(
This question doesn’t apply to me as I didn’t have a regular sexual partner.
(
Please note that I/we wanted to get pregnant.
b) For sex with other partners I never/sometimes/usually/always used a condom.
(
This question doesn’t apply to me as I didn’t have any other sexual partner.
	Qs 9 & 10: score as follows:

-2

-1

0

1

2

strongly agree

agree

not sure

disagree

strongly disagree

Q11:  Enter the number of partners for a) and b).  The score calculates automatically: 8 points if consistently no partners or 1 partner;  otherwise 2 times the difference between last year and the year before.
Q12: score as follows
never

some-times

usually

always

does not apply

a)

0

1

2

3 

0

b)

-1

1 

3

5

0

Max score: 15 points

Number scoring 8 or more divided by total number of respondents x 100 = % of respondents reporting positive attitudes and practice regarding safer sex.

	Percentage of respondents reporting positive attitudes and practice regarding HIV testing.
	12 There’s little point in knowing your HIV status unless you are getting sick.

strongly 

agree

agree

not sure

disagree

strongly disagree

13 Finding out you are HIV-positive when you are well is likely to make you go downhill more quickly.

strongly 

agree

agree

not sure

disagree

strongly disagree

14 Tick the all the descriptions which apply to you:

a) I have never been tested for HIV.

b) I have thought about testing but fear to do it.

c) I would get tested if I was getting sick.

d) I would get tested if I thought I had been exposed to HIV.

e) I tested for HIV but did not get the result.

f) I tested for HIV (and got the result) because I was getting sick.

g) I tested for HIV (and got the result) because I thought I had been exposed to HIV.
h) I tested for HIV (and got the result) even though I was healthy.
	Qs 13 & 14: score as follows:
-2

-1

0

1

2

strongly agree

agree

not sure

disagree

strongly disagree

Q15
a) 0 points
b) 0 points

c) 1 point

d) 1 point

e) 2 points

f) 3 points

g) 4 points

h) 5 points

If more than one answer, add the points together.

Max score: 16

Number scoring 7 or more divided by the total number of respondents x 100 = % of respondents reporting positive attitudes and practice regarding HIV testing.  

	Percentage of respondents feeling that the workplace is a supportive environment regarding HIV.
	15 There’s a lot of gossiping in our workplace about people who have, or are thought to have, HIV.

strongly 

agree

agree

not sure

disagree

strongly disagree

16 In our workplace, it would be foolish to tell colleagues that you are HIV-positive.
strongly 

agree

agree

not sure

disagree

strongly disagree

17 I do not trust our organisation’s systems for keeping employees’ HIV status confidential.
strongly 

agree

agree

not sure

disagree

strongly disagree

18 Our organisation does not have good measures in place to support people who are HIV-positive.
strongly 

agree

agree

not sure

disagree

strongly disagree

19 There’s no point in reporting sexual harassment by a colleague, as the managers would not do anything.
strongly 

agree

agree

not sure

disagree

strongly disagree


	Qs 16 to 20: score as follows

-2

-1

0

1

2

strongly agree

agree

not sure

disagree

strongly disagree

Max score: 10
Number scoring 6 or more divided by the total number of respondents x 100 = % of respondents feeling that the workplace is supportive environment regarding HIV.


