	This survey was developed by the STOP AIDS NOW! South India Project.  

It’s a questionnaire they used with the staff of partner organizations to assess their needs.  

They also used it to make a baseline of the status of the partners’ responses to HIV in the workplace, as part of the monitoring and evaluation of their project.

If your organisation starts to support its partners to manage HIV in the workplace you might want to adapt and use this survey.
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	Rapid Needs Assessment and Baseline Survey – Staff Questionnaire

	
	
	
	
	
	

	Name of the Interviewee :-                                                                      Date :- 
	
	
	
	

	
	
	
	
	
	

	Name of the Organization :- 
	
	
	
	

	
	
	
	
	
	

	1
	What is your age 
	15-25
	26-35
	36-50
	50+

	 
	 
	 
	 
	 
	 

	2
	How old are you in this Organization
	0-1
	1-3
	3-5
	5+

	 
	 
	 
	 
	 
	 

	3
	Employee belongs to which level in the Organization
	GL
	FSL
	PML
	A/F

	 
	 
	 
	 
	 
	 

	
	(GL-Grassroots Level, FSL - Field Supervisory Level, PML - Project Management Level, A/F - Admin / Finance)
	


	How do you think is HIV infection spread?

	
	Please tick the respective columns
	Yes
	No
	DK

	1
	Oral Sex
	 
	 
	 
	 

	2
	Physical Touch
	 
	 
	 
	 

	3
	Sharing of towel
	 
	 
	 
	 

	4
	Using same toilet
	 
	 
	 
	 

	5
	Eating together
	 
	 
	 
	 

	6
	Risky/Unprotected sexual intercourse
	 
	 
	 
	 

	7
	Mother to child
	 
	 
	 
	 

	8
	Breastfeeding
	 
	 
	 
	 

	9
	Sharing needles for injectable drugs
	 
	 
	 
	 

	10
	Blood transfusion
	 
	 
	 
	 

	11
	Kissing
	 
	 
	 
	 

	12
	Sharing of office equipment
	 
	 
	 
	 

	13
	Sharing of Blades/razors
	 
	 
	 
	 

	
	
	
	
	
	

	Acknowledgement and recognition

	
	
	
	
	
	

	Please tick the respective columns
	Yes
	No
	DK
	NA

	1
	Are you confident to address HIV and AIDS at the workplace
	 
	 
	 
	 

	2
	Do you understand the causes of HIV/AIDS
	 
	 
	 
	 

	3
	Do you understand the effects of HIV/AIDS
	 
	 
	 
	 

	4
	Does the Organization promote team-work on HIV/AIDS issues
	 
	 
	 
	 

	5
	Do staff value the discussions on HIV/AIDS in other forums to ensure overall awareness
	 
	 
	 
	 

	6
	Are staff (M/F) committed to addressing HIV and AIDS from a gender perspective at the workplace
	 
	 
	 
	 

	7
	As an Individual, does ownership of HIV and AIDS issue exists
	 
	 
	 
	 

	
	
	
	
	
	

	Care and Prevention

	
	
	
	
	
	

	1
	Do facilities exist to support M/F staff with HIV and AIDS - of all ages, (un)married
	 
	 
	 
	 

	2
	Do measures exist to support male and female staff who have to take care of infected relatives
	 
	 
	 
	 

	3
	Does the organization stand for a positive approach towards staff (M/F) with HIV/AIDS
	 
	 
	 
	 

	4
	Does the Organization provide space for M/F HIV+ staff to continue working
	 
	 
	 
	 

	5
	Are Job Descriptions flexible to allow infected staff to go for treatment
	 
	 
	 
	 

	
	
	
	
	
	

	Access to treatment

	
	
	
	
	
	

	1
	Does the Organization create opportunities for VCTC for both male and female
	 
	 
	 
	 

	2
	Does the Organization create opportunities for ART for both male and female
	 
	 
	 
	 

	3
	Does the Organization create opportunities for health insurance systems for both male and female
	 
	 
	 
	 

	
	
	
	
	
	

	Identify and address vulnerability

	
	
	
	
	
	

	1
	Is HIV/AIDS addressed as key issue
	 
	 
	 
	 

	2
	Does the Organization attend to changing staff needs with regards to HIV and AIDS
	 
	 
	 
	 

	3
	Are financial resources allocated to address HIV/AIDS in the workplace
	 
	 
	 
	 

	4
	Some-one in-charge of dealing with grievances, discrimination and harassment
	 
	 
	 
	 

	5
	Are conflicts effectively managed with respect to HIV/AIDS, sexual harassment or abuse, resistance to work with HIV+
	 
	 
	 
	 

	6
	Are you informed about your rights concerning HIV and AIDS in the workplace
	 
	 
	 
	 

	Learning

	1
	Does the Organization anticipate a situation of loss of experiences and skills
	 
	 
	 
	 

	2
	Do male and female staff take part in decision making on internal and external mainstreaming
	 
	 
	 
	 

	3
	Do male and female staff show empathy towards staff who are infected
	 
	 
	 
	 

	
	
	
	
	
	

	Measuring Change

	1
	Do Monitoring and Evaluation policies include incidences and impact of HIV and AIDS
	 
	 
	 
	 

	2
	Does the organization monitor the impact of HIV and AIDS workplace policy 
	 
	 
	 
	 

	3
	Do information system includes HIV/AIDS, gender issues
	 
	 
	 
	 

	4
	Is the risk of HIV/AIDS infection within the workplace part of the agenda
	 
	 
	 
	 

	
	
	
	
	
	

	Adapting our response

	1
	Did the Organization develop an internal Workplace Policy on HIV and AIDS
	 
	 
	 
	 

	2
	Did the Organization develop a sexual harassment policy
	 
	 
	 
	 

	3
	Do the policies include action plan and budget
	 
	 
	 
	 

	4
	Do policies protect confidentiality of people with HIV and AIDS
	 
	 
	 
	 

	5
	Are the policies regularly reviewed and adjusted
	 
	 
	 
	 

	Ways of Working

	1
	Management is clearly committed and provide leadership to address HIV/AIDS and gender inequality issues
	 
	 
	 
	 

	2
	Does the organization explicitly disagree with gossiping, joking and avoidance behavior towards staff with HIV and AIDS
	 
	 
	 
	 

	3
	Is staff willing and open to new ideas to change practices because of AIDS situation
	 
	 
	 
	 

	
	
	
	
	
	

	In your Opinion, what should be the elements of an HIV and AIDS workplace policy

	
	Please write "Yes" or "No"
	

	1
	Voluntary test
	 

	2
	Confidentiality of identity
	 

	3
	Non-discrimination
	 

	4
	Sex education and condom promotion
	 

	5
	Counseling and treatment
	 

	6
	Education and awareness programs
	 

	7
	Staff's participation
	 

	8
	Benefits and reimbursements
	 

	9
	Specific budget allocation
	 

	10
	Right to work for people with HIV
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