
 
STOP AIDS NOW! project (Uganda) structure. 

 

Local project group (LPG)
Chair: LPG Community Development Resource Network. 
LPG Committee: Comprised of 8 NGOs (ACORD, Health Need Uganda,TTP, UCS, CONCERN 
worldwide, OGB, OI, CDRN) 
 
Local Project Coordinator (full time) Spencer Birungi 
Project Assistant (full time) Alex Tweheyo 
 
Delegation of participating local counterparts: 
PLWA organization: NAFOPHANU  
 
Workplace policy review committee: FUE, ILO, Concern, ACORD, CDRN, NAFOPHANU and TTP. 

Tasks
- Designing and implementing Sub-project B Project Uganda 
- Ownership of sub-group B project 
- Reporting about Sub-project B to the Project Co-ordination 

Group

Partner organizations: 76NGOs, spread in 15 districts,  funded by ICCO, Cordaid, Novib, Hivos. 
 
 

Other Activities
 
• Applied research component: Department of Sociology, Makerere

university 
 
• Information database system (web enabled): 

Tasks
- Provide information to inform the implementation process and all

stakeholders 
- System allows capturing data from participating organisation 
- System allows information sharing among participating organisations
- Facilitates ideas exchange and promotes quick information on the

project developments 


